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About Community Led Housing 

The movement for a new wave of community led homes in the West Midlands is growing, 

with projects underway and growing interest from the Combined and Local Authorities. We 

are looking for associates to support the movement. 

Community led homes are created through open and meaningful community participation 

and consent. The community group or organisation owns, manages or stewards the homes 

in whichever way they decide to. The homes are of true benefit to the community and these 

benefits are legally protected in perpetuity. It can start in different ways – through 

grassroots activism, with an existing community organisation or initiated by a developer. 

Community led housing is a way for people to take control over their own homes, lives and 

communities. It’s a good way to create the high quality, affordable and sustainable homes 

that we need – great places to live, now and in the future.  

There’s lots of information about community led housing here – what it is, why it’s important 

and different types.  

 

About wMUCH 

Our vision is to see 5% of homes built in the West Midlands by 2031 to be community-led 

and to see an increase in community control of existing homes in order to build strong and 

successful neighbourhoods.  

West Midlands Urban Community Homes (wMUCH) is a new hub for knowledge and 

expertise that exists to help community led housing flourish in the urban districts of the 

West Midlands. We will do this by connecting new community groups, established 

community organisations, housing associations, developers and local authorities to the 

support and guidance they need to deliver successful projects, including our expert 

advisers. We will also work collaboratively with a wide range of stakeholders to help unlock 

the land and finance needed to enable community led housing.  

We are currently establishing our Adviser Support Service and growing our network to 

inspire a new wave of community led housing in the West Midlands. 

We will work across Birmingham, Coventry, Dudley, Sandwell, Solihull, Walsall, 

Wolverhampton. 

  

https://www.communityledhomes.org.uk/
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About the Associate Community Led Housing Adviser role 

At this exciting time in our development, we are looking for our first Associates to join the 

team, either as individuals or as organisations. We are seeking to appoint a range of 

Associates who can collectively provide support at each stage of the CLH journey – those 

with a broad Accredited CLH Enabler knowledge and skillset, as well those who can 

provide more specialist and detailed support at different stages. 

The primary purpose of the Associate CLH Adviser role is to provide bespoke enabling 

support and advice to CLH groups or projects. This might include new grassroots groups, 

existing community organisations or projects initiated by housing associations, private 

developers or local authorities. The most effective Advisers are those who can quickly 

understand a group’s or partners’ issues and the issues of a given context, then provide 

specific guidance related to their broad specialist insight or knowledge.  

This may take the form of discussions at key meetings or facilitating conversations between 

stakeholders. More specifically, Advisers are likely to be called upon to provide the 

following, where appropriate: 

 help identify and clarify group/ project objectives, purpose and common values  
 help local authorities, housing associations, private developers and others to 

understand what developing a CLH scheme means 
 help to develop and resource group training and development programmes 
 help establish good governance and democratic procedures with clear roles and 

responsibilities  
 support the shaping of strategy and routes appropriate to the project objectives, 

‘sense checking’ the approach and scope or ambition 
 support groups and organisations to understand the regulatory environment in 

which they operate, including procurement, best consideration and State Aid 
regulations 

 within the confines of not being qualified or indemnified legal advisers, explain the 
legal constitution & incorporation for different CLH models  

 explore the implications for business model and funding requirements 
 discuss ways of building membership (in some cases advising on recruiting 

founder members), and community engagement 
 act alongside the group, making introductions and supporting relationship building 

with local authorities and other potential partners and stakeholders   
 work with wMUCH and stakeholders to support site identification and land 

acquisition 
 consider design and planning of the scheme and secure any professional services 

required 
 discuss development options (tenure, partnerships between community groups 

and Registered Providers and private developers, costs, risks and how to manage 
them)  

 help define timescales for the group or organisations to be working to; suggest key 
documents, organisational tools and processes 

 support groups or organisations to identify, access and leverage opportunities and 
resources 
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 help identify funding and fundraising opportunities appropriate to the scope and 
scale of the group/ project; assisting with drafting funding bids and developing 
supporting documentation 

 explain and signpost relevant development financing options; support investment 
readiness 

 provide an overview of construction methods and contract management options  
 provide an overview of housing management issues 
 provide an overview of mortgage-ability issues  
 advise on briefs for further/detailed work  

Detailed areas of support throughout the group, site, planning, build and live stages of a 

CLH project are included in the appendix. We know that very few Associates will have 

experience in all of the areas outlined, but we will ask you to indicate where you feel you 

can support groups/ projects and where you have specialist expertise. 

In many areas groups may need specialist input (e.g. from solicitors, architects, surveyors). 

Advisers will not routinely be expected to carry out substantial work for the group, such as 

detailed business planning, development appraisals, site due diligence or capacity studies, 

or provide formal professional legal advice or financial advice (particularly as these are 

regulated). The Adviser role will be to advise on different options and approaches that 

projects could take, and enabling groups or partners to take ownership of the detailed 

support needs for their particular project. This could include signposting and procurement 

support to help contract other professionals and make best use of their input, or ensuring 

that budget for technical advice is included in funding bids. 

However, we are also keen to build a pool of experienced Specialist Advisers who we can 

draw on to support groups at particular points in their journeys. This might include one off 

pieces of work such as detailed business planning, on land values, becoming a Registered 

Provider, development appraisals, raising development finance or planning. Please tell us 

about specialist knowledge, skills and experience that you could bring to our pool of 

advisers. 

Associate Community Led Housing Advisers may work across one or more of the local 

authority areas in which we operate: Birmingham, Coventry, Dudley, Sandwell, Solihull, 

Walsall and Wolverhampton. 

Associates will be assigned to a group or project by the hub based on: availability, suitability 

to the groups’ broad objectives, seniority/skills/experience, existing or potential conflict of 

interests; and group choice. wMUCH will have a Memorandum of Understanding with 

groups setting out the scope and basis of the Adviser support/guidance to be provided. 

Associate Community Led Housing Advisers will be expected to work autonomously and 

with initiative, treating the group as a ‘client’ for each assignment. But they will also be part 

of a team working closely with our Development Manager - exchanging ideas, experience 

and learning.  

Advisers may also be asked to deliver a number of other activities in line with their skills and 
experience. For example, working with wMUCH to organise training and peer-learning visits 
to other communities in response to projects’ emerging needs; or helping to plan and deliver 
workshops for local stakeholders to promote and support community led housing.  
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About the contract 

Title Associate Community Led Housing Adviser 

Status Contractor 

Contracted to West Midlands Urban Community Homes 

Operational 
area 

Across Birmingham, Coventry, Dudley, Sandwell, Solihull, Walsall, 
Wolverhampton 

Hours of work Day time and evening as necessary 

Days per 
month 

Flexible depending on candidate and work available. We aim to deliver 
at least 100 days of support for CLH projects by March 2021. How this 
is allocated across our pool of Advisers will depend on availability, 
suitability to the groups’ broad objectives, seniority/skills/experience, 
existing or potential conflict of interests; and group choice. 

Day rate 

We have a range of charge out rates from £350 to £600 per day 
including VAT and expenses and will ask you to submit your proposed 
day rate as part of your EOI. 
 
In general, we expect that lower charge out rates are suitable for 
associates working as a sole trader or equivalent. Higher rates are 
intended for associates working through organisations or those with 
specialist areas of expertise. We will pay higher charge out rates where 
there is a clear demonstrable difference in quality for us to be working 
with a person or organisation. 
 

Associate type 

You can join our team of associates as an individual or as an 
organisation. If you are applying as an organisation, we will ask you to 
name a person who will be responsible for the provision of services and 
any others who will be delivering the work. 
 

Contract 
nature 

Associate Agreements are rolling and reviewed on an annual basis. 
This agreement in itself would not guarantee any actual fee paying work 
with wMUCH, but specific contracts for support and advice services to 
groups will be offered to our Associates as and when work is required.  
 
Associates are not an employee or worker of wMUCH. They are 
personally responsible for their own tax and national insurance. 
Associates will also maintain suitable Professional Indemnity and Public 
Liability insurance cover for the work they are contracted to carry out.   
 
wMUCH retains all Intellectual Property rights for all materials and 
content produced under this contract. Where any wMUCH clients or 
community led housing schemes ask the Associate to provide services 
as a result of work currently or previously contracted by wMUCH or due 
to wMUCH Approved Associate Status, the Associate will in the first 
instance offer the service to the client through wMUCH.  
 

Location 
Home based or within your organisation, with travel across the West 
Midlands conurbation and occasionally to wMUCH meeting venues in 
Birmingham, COVID-19 restrictions permitting. 
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What we are looking for 

Associate Community Led Housing Advisers need to have a very particular combination of 

skills and knowledge. We are keen to hear from a range of applicants who can demonstrate 

that they meet some or all of the following requirements. We aspire to nurture a pool of 

individual Advisers with the skills and enthusiasm to support a new wave of community led 

housing in the West Midlands. We will support individuals with training and development 

accordingly.  

Values 

 Passionate and ambitious about the power of community 
stewardship in housing design, development and management 

 Commitment to ensuring diversity, equity and inclusion in the 
community led housing movement 

Behaviours 

 Enterprising, innovative and creative with a can-do approach 
 Collaborative approach  
 Flexible and adaptable, with ability to work autonomously 
 Tact, diplomacy and political awareness 

Skills 

 Interpersonal skills – to guide, mentor, and support groups, 
organisations and partners, giving them space to make their own 
decisions. Ability to work and build relationships with a wide range 
of stakeholders including community groups, organisations, local 
authorities, housing associations and private developers. 

 Problem solving skills - flexible, enterprising and creative, with a 
can-do approach 

 Written communication – able to support groups in producing 
specs for professional support and proposals for funding and 
finance 

 Organisational skills - with the ability to plan and manage own time 

and priorities 

 Strong standard of numeracy – in order to provide guidance on 

business and financial models, funding and finance requirements 

 Languages - this is not a requirement, but if you do speak 
additional languages that could help groups to work with diverse 
communities, then please tell us about it. 

Knowledge 

 Knowledge of different models and funding for community led 
housing including Cohousing, Community Land Trusts, mutual and 
non-mutual Cooperatives (including Mutual Home Ownership 
Societies), Tenant Management Organisations, Self-help, 
developer-led models etc. An understanding that no one-size-fits 
all and every scheme is different, in order to encourage groups 
and organisations to think openly about the right models for their 
objectives and ambition.  

 A broad knowledge of housing development, delivery and 
management, to pass on skills and knowledge required to access 
the professional support needed to take an idea through the 
planning and development process.  

Experience 
 Experience of advising community led housing group(s) or 

scheme(s) and supporting them to success 
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 Experience of working with local authorities, housing associations, 

not-for-profit or private developers is very desirable 

Specialist CLH 
knowledge, 
skills and 
experience 

 Please refer to the checklist at the appendix. We do not expect 
you to have specialist knowledge, skills and experience in all of 
these areas, but we will ask you to indicate where you feel you 
can support groups/ projects and where you have specialist 
expertise. 

Education & 
training 

 Advisers should be accredited through the Community Led Homes 
Training and Accreditation programme delivered by the 
Confederation of Cooperative Housing (CCH), or working towards 
accreditation. We will agree reasonable timescales for achieving 
accreditation, by March 2021 at the latest. 

 For Advisers working through organisations who are not yet 
accredited, we expect that the associate is supervised by an 
accredited community led housing adviser. The costs of which 
would be included in the proposed day rate. 

 If candidates can demonstrate that they have the relevant skills 
and experience but have not yet begun formal training and 
accreditation, there may be a limited number of bursaries for 
training costs available. This is an 8 day training course. 
Candidates could be appointed on the understanding that they 
would complete their training and accreditation within agreed 
reasonable timescales, by March 2021. 
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Diversity, equality and inclusion 

We want to build a vibrant movement in support of community led homes that is reflective of 

our communities in the West Midlands - one that can create great places to live, through a 

more just and equitable land and housing system. To do this, we need to ensure that our 

team is inclusive and be proactive in inviting a diverse range of people who share our 

values to join us. We expect our Associates to model these values in the way that they 

approach their work and endeavour to do the same ourselves. We welcome applications 

from people of all backgrounds and ages, however all applicants must have the right to 

work in the UK. 

How to express an interest  

We will consider expressions of interest on a rolling basis.  

Please provide the following information to our Development Manager Abigail Ryan at 

abigail.ryan@wmuch.org.uk, with the subject line ‘EOI CLH Adviser: your name’. You can 

also contact Abigail if you would like to have an informal chat about this opportunity first. 

A. Basic information 

 Organisation (if applicable) 

 Full name of the person/ people who will be providing support 

 Title/position in organisation 

 Biography (for each person who would be delivering the work if you are an 

organisation) 

 Telephone number 

 Email address 

 Your approximate availability in days per month, if required 

B. Relevant Experience (up to 600 words per example) 

Provide up to 2 examples of previous work demonstrating relevant experience in delivering 

some or all of the services in the ‘about the Associate Community Led Housing Adviser 

role’ section. Please include the client name, budget, start/end date, and your specific role. 

Please demonstrate your relevant skills, knowledge and experience as outlined in the ‘what 

we are looking for’ section through these examples. We are interested in both the breadth 

and depth of your experience. If you have specialist expertise to offer more substantive 

support in certain areas (e.g. becoming an RP, development appraisals and finance), 

please tell us about it here.  

C. Skills audit 

Please complete the skills audit at the appendix 

D. Your Approach (up to 600 words) 

Describe your approach to guiding, mentoring, and supporting groups and schemes, and 

encouraging groups to think openly and clearly about their objectives and how to achieve 

them. 

E. Quotation  

mailto:abigail.ryan@wmuch.org.uk
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Your proposed day rate including VAT and expenses. Please refer to details about day rate 

on page 5. 

F. Potential Conflict of Interest 

Provide a statement of any involvement and potential conflict of interest the consultant may 

have in acting as a CLH Adviser for wMUCH, noting the ‘contract nature’ described on page 

5. 

Selection and appointment process 

Selected candidates will be invited to an interview based upon the responses provided 
above. The wMUCH Commissioning Committee will be responsible for reviewing 
submissions and interviewing candidates. Selection will be based on assessing candidates 
under the following criteria:  
 

 Ensuring that collectively, our team of Advisers have a range of knowledge and skills 

to support groups throughout the CLH journey   

 Price 

 Breadth and depth of relevant experience  

 Approach and understanding of the adviser role  

Please let us know if you require any reasonable adjustments to enable you to participate in 

this selection process. Due to the current Covid-19 epidemic, we anticipate that all 

interviews will be conducted remotely. We will offer interviews at times that suit you, so if 

you have children, caring duties, or other circumstances affecting your availability for an 

interview, we’re happy to offer convenient times outside of work hours. 

 

 

  

https://www.powertochange.org.uk/
https://www.communityledhomes.org.uk/
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Appendix – word version available on our website for ease of editing 

Specific knowledge, skills and experience 

Please tick or comment on all you feel you can provide to groups. In many areas groups 

may need specialist input (e.g. from architects, surveyors), so in some areas your advice 

need only be as a generalist able to help them obtain and make best use of that input. 

Tick R (red) if you have no skills/experience, A (amber) for some relevant skills/experience, 

and G (green) if you feel you have strong skills and experience. 

In your comments, please highlight where your experience relates to grassroots groups, 

existing community organisations or a developer-led model, and what kind. 

Group support R A G Comment 

Defining purpose & common 
values 

☐ ☐ ☐  

Democratic procedures and 
establishing good governance 

☐ ☐ ☐  

Building membership ☐ ☐ ☐  

Community engagement ☐ ☐ ☐  

Legal constitution & incorporation ☐ ☐ ☐  

Business planning ☐ ☐ ☐  

Development options (tenure, 
partnerships, costs, risks) 

☐ ☐ ☐  

Project feasibility appraisal ☐ ☐ ☐  

Group fundraising  ☐ ☐ ☐  

Site, planning and development 
finance 

☐ ☐ ☐  

Mortgage finance for residents ☐ ☐ ☐  

Registration with the Regulator of 
Social Housing (Becoming an 
RP) and as an Investment 
Partner with Homes England 

☐ ☐ ☐  

 

Site support R A G Comment 

Site finding and investigations 
based on group’s criteria 

☐ ☐ ☐  

Valuation and negotiation, 
including different acquisition 
options 

☐ ☐ ☐  

Planning and public procurement 
rules, Inc. rural exception sites 
and best consideration/state aid 

☐ ☐ ☐  

Development and financial 
viability appraisal 

☐ ☐ ☐  

Pre-planning advice ☐ ☐ ☐  

Site investigations ☐ ☐ ☐  
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Sketch scheme layout ☐ ☐ ☐  

Risk evaluation ☐ ☐ ☐  

Competitive bidding/procurement ☐ ☐ ☐  

Due diligence and risk evaluation ☐ ☐ ☐  

 

Plan support R A G Comment 

Scheme design and architecture ☐ ☐ ☐  

Planning law and procedures ☐ ☐ ☐  

Build options inc self/custom 
build 

☐ ☐ ☐  

Value engineering ☐ ☐ ☐  

Contract management and 
options 

☐ ☐ ☐  

Agreements with local authority ☐ ☐ ☐  

Budgetary control ☐ ☐ ☐  

Agreeing contract ☐ ☐ ☐  

 

Build support R A G Comment 

Construction methods ☐ ☐ ☐  

Services provision ☐ ☐ ☐  

Cost and quality control (QS & 
clerk of works) 

☐ ☐ ☐  

Contract management ☐ ☐ ☐  

Budgetary control ☐ ☐ ☐  

 

Live support R A G Comment 

Housing management ☐ ☐ ☐  

Ongoing financial management ☐ ☐ ☐  

Membership management ☐ ☐ ☐  

Good governance ☐ ☐ ☐  

Asset management ☐ ☐ ☐  

 


